2022 CGGC Ministry Review Instructions

CHURCH CONTACT INFORMATION

Q1 Church Name: The name of your church

Q2 Region: Eastern, Great Lakes, Midwest,
Allegheny, Western, California, Southeast, or Other.
Q3 Contact Person: Person filling out the ministry
review form.

INVOLVEMENT STATISTICS

Q4 Members: How many official members did you
have listed “on the church roll” as of December 31,
2022. If your church doesn’t have membership,
simply put 0.

Q5 Worship Attendance: Average worship
attendance. The total number of people present
throughout the year divided by the number of
weeks you met in worship.

Q6 Discipleship Groups: The number of discipleship
groups such as Sunday School Classes, Missional
Communities, Small Groups, etc.

Q7 First time professions of Faith: The number of
people who proclaimed Jesus Christ as their Lord
and Savior in 2022.

Q8 Baptisms: The number of people baptized 2022.
Q9 Dedications: The number of children dedicated
in 2022.

DISCIPLESHIP AND LOCAL MISSION

Q10 We are growing in the grace and knowledge of
our Lord Jesus Christ. As you think about the
majority of people that represent your church is
their spiritual growth taking place?

Q11 We are effectively making new and growing
disciples. Overall, do individuals who are already
Christian look and act more like Jesus? Are there
people connected to the church who are taking
steps towards becoming a Christian?

Q12 We seek to understand and serve our local
community. Are you reaching out beyond the
people of your church to those who are in your
community?

Q13 Have you formed partnerships with local
entities. Are you working with other groups and
organizations in your community?

Q14 Any further comments, questions, or stories.
This is open space for you to share anything with
your Region or the General Conference in regards to
discipleship or local mission.

CHURCH DEVELOPMENT

Q15 We have an intentional leadership
development plan. Do you know who you should be
raising up to be leaders and how you are going to do
it?

Q16 We sent someone into full-time or part-time
vocational ministry in the last year. Did someone
from your church become a pastor or staff member
of a church, a Christian non-profit, or a mission
field?

Q17 Who in your church should be invested in by
the region or General Conference? Name a person
or two who would benefit from training and
investment by the denomination so they can serve
your church more effectively.

Q18 Did you start a new worship service,
discipleship group, or ministry in the last year? Did
you start or add a new ministry of some kind in
20227

Q19 Are you currently helping start a new church
through prayer, people or funds? Does your church
have any involvement in helping new faith
communities?

WORLD MISSIONS

Q20 How often does your church pray specifically
for the lost around the world? Think about your
church as a whole and how often they pray for the
lost outside of your local community.

Q21 Have you sent out any mission or work teams
globally in the past year? Did anyone from your
church serve on a team outside of your local
community?

Q22 Do you have any partnerships with global
churches or ministries? Partnerships are consistent
commitments to prayer, financial giving, and/or
visits.

Q23 Do you have someone leading world missions
efforts in your church? Who keeps world missions in
front of the eyes of the church on a regular basis?
Q24 Any further comments, questions, or stories.
This is open space for you to share anything with
your Region or the General Conference in regards to
world missions.

PARTNERSHIPS

Q25 How could your region/eldership help your
church to be more effective? How can your region
(Eastern, Midwest, Great Lakes, etc.) walk alongside
of your church with specific training and assistance?




Q26 How could the General Conference help your
church to be more effective? How can the General
Conference (our denomination’s global office) walk
alongside of your church with specific training and
assistance?

Q27 How could your church help other churches in
your region/eldership? Things such as prayer,
finances, wisdom from experiences, trainings, etc.
are common answers.

Q28 How could your church help other churches
across the Churches of God, General Conference?
Things such as prayer, finances, wisdom from
experiences, trainings, etc. are common answers.
Q29 What do you appreciate most about being part
of the CGGC? This is an opportunity for a word of
praise regarding your relationship with the
denomination.

Q30 Any additional comments? This is open space
for you to share anything with your Region or the
General Conference that didn’t fit anywhere else in
the Ministry Review.

Q31 One Year Goal

Use this sheet to help identify one goal for your
church to reach in the next year. If you already have
goals, just let us know what they are. If you don’t
have any goals, work through the page with your
leadership to arrive at one.

Q32 Church Income

This is money the church has received.

Unrestricted Gifts Generally, any funds received by
the church through weekly offering or otherwise
that aren’t for specific purposes.

Special, Designated Receipts Any funds received for
a specific purpose (such as a ministry, etc.).
Dividends, Interest, Loan Proceeds Any funds that
the church received as a type of investment.

Tuition Fee Income Any funds received from the
operation of a day care or pre-school type of
ministry.

Capital Campaigns Any funds received for the
specific purpose of a new building or building
improvement that is over $1,000.

Miscellaneous, Other Any other funds received that
don't fit in the other income categories.

Q33 Benevolent Ministries

This is money the church has given or donated.
Tithe sent to the regional conference Any funds
sent to your region as part of your tithe (the region
then sends a portion to the CGGC).

Tithe sent directly to the CGGC Any funds sent
directly to the General Conference as part of your
tithe that you didn’t send through the regional
conference.

Designated offerings given for regional conference
purposes Any offerings made to your region for a
specific purpose or ministry.

Designated offerings given for General Conference
Ministries Any offerings made to the General
Conference for a specific purpose or ministry.

Any other CGGC related benevolences Any offerings
made to organizations or ministries related to the
CGGC.

Gift to other, non-CGGC ministries Any other
offerings made to ministries not associated with the
CGGC.

Q34 Church Ministry Expenditures

This is money the church has spent.

Church Staff Compensation Total amount spent on
staff including salary and benefits.

Church Operating Expenses Monies spent on
regular expenses like utilities, ministries, etc.
Capital Expenditures Any monies spent on new
buildings or building improvements that are more
than $1,000.

Payment on Indebtedness Total amount spent for
payments on debt.

Financial Review Contact Person:
Contact information for person in charge of church
finances.




